UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

‘Washington, DC 20549

FORM $-K
CURRENT REPORT
Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934
Date of Report
{Date of earliest event reported):
July 26, 2004

THERMO ELECTRON CORPORATION
(Exact name of Registrant as specified in its Charter)

Commission File Number 1-8002

Delaware 04-2209186
(State or other jurisdiction of incorporation) (IRS Employer Identification Number)

81 Wyman Street, P.O. Box 9046
Waltham, Massachusetts 02454-9046
(Address of principal executive offices) (Zip Code)

(781) 622-1000
(Registrant’s telephone number, including area code)




THERMO ELECTRON CORPORATION

This Current Report on Form 8-K contains forward-looking statements that involve a number of risks and
uncertainties. Important factors that could cause actual results to differ materially from those indicated by such
forward-looking statements are set forth under the heading “Forward Looking Statements” in the Registrant’s
Quarterly Report on Form 10-Q for the fiscal quarter ended April 3, 2004. These include risks and uncertainties
relating to the need to develop new products and adapt to significant technological change, dependence on customers
that operate in cyclical industries, general worldwide economic conditions and related uncertainties, the effect of
changes in governmental regulations, dependence on customers’ capital spending policies and government funding
policies, use and protection of intellectual property, retention of contingent liabilities from businesses we sold,
realization of potential future savings from new sourcing initiatives, implementation of new branding strategy,
implementation of strategies for improving internal growth, the effect of exchange rate fluctuations on international
operations, identification, completion and integration of new acquisitions and potential impairment of goodwill from
previous acquisitions. While we may elect to update forward-looking statements at some point in the future, we
specifically disclaim any obligation to do so, even if our estimates change and, therefore, you should not rely on these
forward-looking statements as representing our views as of any date subsequent to today.

Item 7. Financial Statements, Pro Forma Financial Information and Exhibits
(a) Financial Statements of Business Acquired: Not applicable.
(b)  Pro Forma Financial Information: Not applicable.
{c)  Exhibits
99.1 Press Release dated July 16, 2004
99.2 Supplemental Financial Information
Item 9. Regulation FD Disclosure

On June 1, 2004, the Registrant announced that it had entered into a definitive agreement (the “Definitive
Agreement”) for the sale of substantially all of its Optical Technologies Segment, Spectra-Physics (“Spectra-Physics™),
to Newport Corporation for $300 million, subject to a post-closing balance sheet adjustment. The full text of the press
release issued in connection with the announcement was attached as Exhibit 99 to the Registrant’s Form 8-K dated
June 1, 2004 (filed June 2, 2004).

On July 16, 2004, the Registrant subsequently announced that it had completed the sale of Spectra-Physics.
The full text of the press release issued in connection with that announcement is attached as Exhibit 99.1 to this Form
8-K and incorporated herein by reference. The foregoing information contained in this Form 8-K and Exhibit 99.1
attached hereto shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the
“Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference
in any filing under the Securities Act of 1933 or the Exchange Act, except as expressly set forth by specific reference
in such a filing.

Regulation FD Disclosure (Information furnished pursuant to Item 12, *“Disclosure of Results of
Operations and Financial Condition™)

The execution of the Definitive Agreement with Newport resulted in Spectra-Physics being treated as a
discontinued operation in the Registrant’s financial statements beginning in the second quarter of 2004. As a result, the
Registrant has restated its historical financial statements by removing Spectra-Physics from its results of continuing
operations and reporting the business as a discontinued operation. Exhibit 99.2 attached hereto includes unaudited
financial data concerning the effect of treating Spectra-Physics as a discontinued operation.




THERMO ELECTRON CORPORATION

In accordance with the procedural guidance in SEC Release No. 33-8216, the foregoing information in this
Form 8-K and Exhibit 99.2 attached hereto is being furnished under “Item 9. Regulation FD Disclosure” rather than
under “Item 12. Disclosure of Results of Operations and Financial Condition.” The information shall not be deemed
“filed” for purposes of Section 18 of the Exchange Act or otherwise subject to the liabilities of that section, nor shall it
be deemed incorporated by reference in any filing under the Securities Act of 1933 or the Exchange Act, except as
expressly set forth by specific reference in such a filing.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this
report to be signed on its behalf by the undersigned thereunto duly authorized, on this 26th day of July 2004.

THERMO ELECTRON CORPORATION

By: /s/ Peter E. Hornstra
Peter E. Hornstra
Corporate Controller and Chief Accounting Officer




Exhibit 99.1

Thermo

ELECTRON CORPORATION

News
FOR IMMEDIATE RELEASE
Media Contact Information: Investor Contact Infermation:
Lori Gorski J. Timothy Corcoran
Phone: 781-622-1242 Phone: 781-622-1111
E-mail: lori.gorski@thermo.com E-mail: tim.corcoran@thermo.com

Website: www.thermo.com

Thermo Electron Completes Transaction for the Sale of Its Optical
Technologies Segment to Newport Corporation for $300 Million

WALTHAM, Mass. (July 16, 2004) — Thermo Electron Corporation (NYSE:TMO) announced
today that it has completed the previously announced sale of its Opticai Technologies Segment to
Newport Corporation (NYSE:NEWP).

On June 1, 2004, Thermo Electron announced that it had signed a definitive agreement to sell the
business for $300 million to Newport Corporation. Under the terms of this agreement Thermo
Electron receives $200 million in cash proceeds, $50 million in a 5-year note due in 2009, and
$50 miltion in Newport common stock. Thermo retains ownership of a small business in the
Optical Technologies Segment that makes highly technical digital cameras used in Thermo's
Scientific Instruments Division.

Thermo Electron Corporation is the world leader in analytical instruments. Our instrument
solutions enable our customers to make the world a healthier, cleaner and safer place. Thermo's
Life and Laboratory Sciences business (70% of revenues) provides analytical instruments,
scientific equipment, services and software solutions for life sciences, drug discovery, clinical,
environmental, and industrial laboratories. Thermo's Measurement and Control business (30% of
revenues) provides analytical instruments used in a variety of manufacturing processes as well as
safety and homeland security applications. Based near Boston, Massachusetts, Thermo has
revenues of more than $2 billion, and employs approximately 10,000 people in 30 countries. For
more information, visit www.thermo.com.

The following constitutes a “Safe Harbor' statement under the Private Securities Litigation Reform Act of 1995:
This press release contains forward-locking statements that invelve a number of risks and uncertainties. Important
factors that could cause actual results to differ materially from those indicated by such forward-looking statements
are set forth under the heading “Forward-Looking Statements” in the company's Quarterly Report on Form 10-Q
for the fiscal quarter ended April 3, 2004. These include risks and uncertainties relating ta: the need to develop
new products and adapt to significant technological change, dependence on customers that operate in cyclical
industries, general worldwide economic conditions and related uncertainties, the effect of changes in governmental
regulations, dependence on customers’ capital spending policies and government funding policies, use and
protection of intellectual property, exposure to product liability claims in excess of insurance coverage, retention of
contingent liabilities from businesses we sold, realization of potential future savings from new productivity
initiatives, implementation of new branding strategy, implementation of strategies for improving internal growth, the
effect of exchange rate fluctuations on international operations, identification, completion and integration of new
acquisitions and potential impairment of goodwilt from previous acquisitions. We undertake no obligation to publicly
update any forward-looking statement, whether as a result of new information, future events, or otherwise.
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Schedule A
Restated Consolidated Statement of Operations
{In thousands except per share amounts)
{Unaudited)
2003 2002 2001
Reported (a) Adjusted (b} Reporied (a) Adjusted (b} Reported (a} Adjusted (b)
Revenues $1.899378 §$1.899.378 $1.849360 $1.849360 $1.516222 $1916222
Costs and Operating Expenses:
Cost of revenues (c) 1,019,476 1,019,405 1,000,465 991,993 1,047,946 1,029,887
Selling, general, and administrative expenses 510,284 510,284 502,123 502,123 509,800 505,800
Amortization of acquisition-related intangible assets 9,038 - 7,243 - 43,937 -
Research and development expenses 127,996 127,996 131,976 131,976 142,798 142,798
Restructuring and other costs, net (d) 45,200 = 37.691 = 89,390 -

1,711,994 1.657.685 1,679,498 1,626,092 1,833,871 1.682.485

Operating Income 187384 241,693 169,862 223,268 82,351 233,737
Interest and Other Income, Net (g) 35.247 6,290 131,500 21,560 39511 4,679
Income from Centinuing Operations Before Income Taxes, Minority Interest, and
Cumulative Effect of Change in Accounting Principle 222,631 247,983 301,362 244,828 121,862 238416
Provision for Income Taxes (f) (47,421) (66,807) (97,943) (75,358) (45,856) (81,204)
Minority Interest Expense (f) - — - - (36) (36)
Income from Continuing Operations Before Cumulative Effect of Change in Accounting
Principle 175,210 181,176 203,419 169,470 75,970 157,176
Loss from Discontinued Operations {net of income tax benefit of $1,485 in 2003, $5,478
in 2002, and $18,290 in 2001) (2,513) - (9,059) - (25,317 -
Gain (Loss) on Disposal of Discontinued Operations, Net (net of income tax provision of
$8,141 in 2003; includes tax benefit of $21,008 and $22,741 in 2002 and 2001) 27,312 - 115370 - (50.440) -
Income Before Cumulative Effect of Change in Accounting Principle 200,009 181,176 309,730 169,470 213 157,176
Cumulative Effect of Change in Accounting Principle - - = = {994) =
Net Income (Loss) $ 200000 $ 181176 3 309730 § 169470 § (781) $ 157,176
Earnings per Share from Continuing Operations Before Cumulative Effect of Change in
Accounting Principle:
Basic 3 108 § 121 $ 42
Diluted b 1.05 § 117 h— |
Earnings (Loss) per Share (g):
Basic p 1.23 g 1.84 $ =
Diluted b 120 § 1.0 $ 1,73 % 98 £ - $ 85
Weighted Average Shares:
Basic 162,713 —168,572 —-180,560
Diluted (h) 170720 __170,730 __186611 _ 182760 _ 183,916 _ 184387

(@
b)

©

(d

—

(e

®

1(:4]

)]

Reported results were determined in accordance with U.S. generally accepted accounting principles (GAAP). All amounts have been restated to reflect the treatment of
Spectra-Physics as a discontinued operation.

Adjusted results are non-GAAP measures and exclude inventory charges (note c); amortization of acquisition-related intangible assets and, in 2001, amortization of
goodwill; restructuring and other costsfincome (note d); certain other income/expense (note €); the tax consequences of these items and other tax benefit (note f); income
(loss) from discontinued operations; gain (loss) on disposal of discontinued operations; and the cumulative effect of a change in accounting principle.

Reported results in 2003 include $71,000 of charges primarily for the sale of inventories revalued at the date of acquisition. Reported results in 2002 include charges of
$6,041,000 of inventory writedowns for the abandonment of product lines and $2,431,000 of charges for the sale of inventories revalued at the date of acquisition. Reported
results in 2001 include charges of $18,059,000 of inventory writedowns, principally for the abandonment of product lines.

Reported results in 2003 include restructuring and other items consisting principally of severance; abandoned facility and other expenses of real estate consolidation; a
writedown to disposal value of a product line and a business that were sold in October 2003; net gains on the sale of a product line and property; and legal/advisory fees
associated with a reorganization of the company’s non-U.S. subsidiary structure. Reported results in 2002 include restructuring and other items; severance; abandoned
facility and other expenses of real estate consolidation; and legal/advisory fees associated with a recrganization of the company’s non-U.S. subsidiary structure. These items
are net of gains on the sale of businesses. Reported results in 2001 include restructuring and other items consisting principally of severance; abandoned facility and other
expenses of real estate consolidation; net losses on sales of businesses; in-process research and development at an acquired business; and investment banking, legal, and
consulting fees, as well as employee-retention costs associated with the company’s reorganization announced in 2000,

Reported results include $16,279,000 of gains from the sale of shares of Thoratec Corporation in 2003, and $13,654,000, $111,432,000, and $35,117,000 of gains from the
sale of shares of FLIR Systems, Inc. in 2003, 2002, and 2001, respectively. Reported results also include losses of $976,000 and $1,492,000 in 2003 and 2002, respectively,
and gains of $1,698,000 in 2001 on the early retirement of debt. These items have been excluded from adjusted results.

Adjusted results exclude $6,645,000 of incremental tax benefit in 2003, $22,585,000 of incremental tax provision in 2002, and $35,348,000 of incremental tax benefit in
2001, for the items in (b} through (e) and in 2003 exclude $9,026,000 of tax benefit from the reversal of a valuation allowance due to expected utilization of foreign tax
credit carryforwards and $3,715,000 of tax benefit from the sale of a business,

Reported eamnings per share excludes interest expense on convertible debentures of $4,830,000 and $13,986,000, net of tax, in 2003 and 2002, respectively, for the assumed
conversion of such convertible debentures. Adjusted eamings per share excludes interest expense on convertible debentures of $4,830,000, $10,176,000, and $266,000, net
of tax, in 2003, 2002, and 2001, respectively, for the assumed conversion of such convertible debentures.

Adjusted weighted average diluted shares reflect the dilutive effect on the convertible debentures of the adjustments to net income as described in notes (b) through (g).
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